Interprofessional collaboration in medical rehabilitation: how can it succeed?
The employee’s perspective
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Investigation of needs and opportunities for
intra- and interprofessional collaboration (IPC)
in health care workers from different professions
in medical rehabilitation.

Mixed-Methods Approach
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Verification

Group discussions/Interviews
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Group discussions
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Interviews
(clinical management)

Conclusion

- positive attitude towards IPC and strong
desire to deepen interprofessional
communication

- successful IPC needs reduction of structural
barriers in daily clinical practice

- enhancing social skills and role clarity
through interprofessional training

median age: 48 (21-71) years

median occup. experience in rehab.:
10 (0.1-40.8) years
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83 medical doctors

77 social workers

74 psychologists

50 physio-/sports therapists

38 nurses
38 dieticians

E 39 occupational therapists
1 28 speech therapists

Structural barriers to IPC Individual barriers to IPC

= staff shortage = |ack of role perception

= time restraints = exceeding own competencies

= spatial separation = insufficient social/personal level
= hierarchical structures

»T0 what extent is collaboration in your interprofessional rehabilitation team
facilitated by the following factors?“

H strongly mmoderately B somewhat B notatall B missing

communication on equal terms

fixed meeting times

mutual respect

low-threshold consultation
options between professions

role clarity
support by executives

teambuilding events

shared social/break areas
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